ips

Time goes by quickly when you're running a business. Below is a three-
minute exercise you can use to assess how well you're doing with key
habits for managing your people (a.k.a. “talent”). Fill in the circle next to
each item that you're doing or that you know for sure are happening. If
there’s an item you're accomplishing some of the time, give yourself partial
credit by filling in the bottom half of the circle.

1. Key Habits for Managing Talent

O 1 delivered all of the evaluations on time.

© | have one-on-one discussions with each member of my staff at
least once a month.

© | have reviewed all the evaluations of my team's staff.
© Each person on my team has a development plan.

2. Key Habits for Managing Most Valuable People
and Roles

© 1 have a list of key people whom we cannot afford to lose and:
© | have checked in with them within the last month to see how
they're doing.
O I have written development plans for them.
© 1 have a list of the key roles in my company and:

© 1 have a performance/potential chart for people currently in
each role.

© 1 have a list of candidates in case of openings in these roles.

© 1 have a list of high potentials for promotion and we have spoken
with each person on the list within the last six months about
his/her future.
3. Key Actions for Providing Focus for the Team

© My team has a plan for 2011 and everyone can name the top
three to five priorities.

© The whole team reviews the progress of yearly goals each month.
© We hit our 2010 goals.

EXTRA Questions

(Rate from 1, “strongly disagree,” to 5, “strongly agree.”)

I have been very satisfied with the quality of the people we hired
and promoted this past year.

| see my team leading and resolving conflicts without my help.
I am confident that we will hit our key goals for the coming year.

| have someone on my team that should not be there because
they are not contributing at an acceptable level.

What you should do

So how do you think you're doing? As a rule, if you've checked everything
above the line in each of the first three sections above, you're at least doing
the basics. The items below each line are for organizations looking to excel
in this area because of their concern for business growth and culture.

Concerned about your results and want to explore what you need to do
differently? 1 know what to do. Contact me. scott@thetrugroup.com
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