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SELECTION AND ONBOARDING SUCCESS 

 Create a Role Summary  

and Focus 

 Proactive search – networks, 

LinkedIn, and posting role 

 Four step selection process 

(rigorous, not ruthless) 

 The process should make your 

organization stand out!  

 Onboarding Plan (-1 to 6 months) 

 For leader: New Leader 

Transition Process 

 Team Assimilation 

 

 Key rhythm: One-on-Ones 

 Establish mentor 

relationships  

 Progress feedback at  

3 / 6 / 9 months 
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Start 
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Right 
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BUILD RHYTHM 

4 

BUILD CONFIDENCE 

3 

BUILD FOCUS 

2 

BUILD TRUST 

1 
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