tPUPerformance’ JOURNEY TO MASTERY

The
Journey

Define

(The Work)

e Candidate Selection e Build FOCUS: Create The Plan o  Build CONFIDENCE: Learn by
e Build TRUST: Boundaries and e Identify Partners (Stakeholders Doing (with support)
Intake Questionnaire and Others) e Build RHYTHM: Habits for
e Candidate: Assessment/ e Support as Needed Reflection and Review
Feedback (Define NOW) e Stakeholder: Check-in/
e Candidate: Create Future Progress Reviews
Target e Quarterly Plan Review
e Stakeholders: GAP and Target
Input
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